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THE SERVER THAT WAS OUT OF
SCGOPE UNTIL PATCH TUESDAY

A scope label held for eleven months. Then one maintenance window
exposed the administrative path everybody had stopped seeing.
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It stored no payment data. The team
treated that one true fact as the entire
scope rationale.
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Patch Tuesday revealed a
management console reaching
systems inside the stated houndary.
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The workhook showed a gray cell. The
live workilow showed privileged reach.
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IT owned the host. Platiorm owned the
utility. Security ownetd the account.
Nobody owned the relationship.
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The team stopped debating lahels and
drew one administrative path end to
end.
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Facts went in white. Assumptions went
in orange. Decisions went inred.
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The map did not decide scope. it made
the scope gquestions answerabhle.
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THE NEXT USEFUL QUESTION

Choose one supposedly out-of-scope management
system and trace one real administrative workflow
before the next scope meeting.

FIND / MAP / EXPLAIN / REDUCE / PROVE
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