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OPERATE A LIVING GUIDANGE STACK

A current copy of PCI DSS is necessary. It is not the complete operating context for
a current ROC or SAQ engagement.

PRACTITIONER POSITION

A current assessment engagement reconciles the Standard and testing procedures with the applicable ROC
or SAQ instructions, AOC, template FAQs, program guides, current PCI SSC FAQs, information
supplements, bulletins, and compliance-accepting entity directions. Each source has a different role; none
should be flattened into an undifferentiated search result or treated as permission to override the Standard.

THE FIELD PATTERN

WHAT THIS LOOKS LIKE IN PRACTICE

An engagement starts from a familiar workbook and last year's interpretation notes. The team has the
current PCI DSS version, but the ROC template revision changed, an FAQ now adds an acceptance
condition to a proposed applicability approach, the SAQ instructions clarify eligibility, and an information
supplement changes how the team should investigate a modern architecture. Nobody notices until report
review because the sources were read once, saved into separate folders, and never connected to the
decisions they informed.

SIGNALS DETECTED

WHAT SHOULD MAKE YOU STOP

- The engagement source list contains PCI DSS but omits the current reporting template, AOC, template
FAQs, or SAQ instructions actually governing the deliverable.

- Saved PDFs and copied FAQ text have no retrieval date, current-source link, version, status, or change
owner.

- A search or Al answer is cited as authority even though it is only a discovery layer pointing to an official
source.

- Information supplements are either ignored entirely or treated as if they silently create new PCI DSS
requirements.

- A changed FAQ or reporting instruction cannot be traced to the scoping, testing, sampling, applicability,
evidence, or report language it should reopen.

- Compliance-accepting entity instructions arrive in email or portal messages but never become governed
engagement inputs.
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WHY IT MATTERS

THE COST OF LEAVING IT UNEXPLAINED

The PCI SSC FAQ library and Document Library are living collections. Their contents include more than the
base Standard: reporting templates, SAQs, program guides, FAQs, information supplements, and other
resources that shape how current engagement questions are understood and documented. The source type
matters. The Standard and testing procedures are normative assessment foundations; templates and
program guides govern the work product and assessor program; FAQs clarify specific questions; information
supplements provide guidance; and compliance-accepting entities govern their validation programs.

My practitioner position is that every material engagement decision should carry a source lineage rather
than a folder of references. The useful unit is not 'we reviewed the guidance.' It is: this versioned source
informed this specific decision, it was checked on this date, its authority role is known, and a change to it will
reopen these affected conclusions or workpapers.

A change-monitoring service can make that system faster, but it is not the authority. PCI Watch is useful as
a secondary discovery and change-intelligence layer because it indexes PClI SSC FAQs, documents, and
update history and exposes search and recent-update tools through MCP. The engagement record should
still resolve material claims to the current original PCl SSC source and preserve human review before
changing an assessment position.

QUESTIONS

QUESTIONS THAT EXPOSE THE WACK

01 Which current Standard, testing procedures, reporting template, AOC, SAQ instructions, template FAQs,
program guides, FAQs, supplements, bulletins, and acceptor instructions govern this engagement?

02 What role does each source play-normative requirement, testing procedure, reporting instruction, program
rule, clarification, guidance, or compliance-program direction?

03 Which specific scoping, applicability, sampling, testing, evidence, reporting, and submission decisions
depend on each source?

04 When was each source last checked against the official publisher, and who owns monitoring it for material
change?

05 If a source changes tomorrow, which decisions, workpapers, report sections, and client communications
must be reconsidered?

06 Where is a secondary index, search result, or Al synthesis being mistaken for the official source it was
meant to help locate?

THE CLUSTER OF WACK
FIND / MAP / EXPLAIN / REDUCE / PROVE

ESCAPE THE WACK
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01/FIND

Inventory the current official sources that govern the engagement and record version, publication or update
date, URL, source type, authority role, retrieval date, and owner. Use secondary indexes only to improve
discovery and change detection.

02/ MAP

Link each source to the engagement decisions, workpapers, report sections, roles, and claims it informs.
Mark unresolved conflicts and questions that require compliance-accepting entity direction.

03 / EXPLAIN

State what each source contributes and what it does not. Keep PCl SSC text, program direction, assessor
judgment, practitioner method, and Al-assisted synthesis visibly distinct.

04 / REDUCE

Retire stale local copies, duplicate interpretation notes, and unsupported citations. Preserve one governed
source record with links to every affected engagement artifact.

09 / PROVE

Run a dated source reconciliation at planning, before material scope or applicability decisions, before report
finalization, and after monitored changes; retain the resulting impact dispositions.

THE FIELD LAW

THE LINE WORTH REMEMBERING

A CURRENT STANDARD WITH STALE ENGAGEMENT GUIDANCE IS NOTA
CURRENT ENGAGEMENT.

Choose one material assessment decision. Can you name the current source, its authority role, its retrieval
date, and every workpaper that would reopen if it changed?

TECHNICAL GROUNDING

START WITH THE SOURCE MATERIAL

These references ground the practitioner interpretation. They do not turn the metaphor or method into official PCI DSS terminology.
- WACK-SOURCE-0001 / PCI DSS v4.0.1 / PCI Security Standards Council / Open source

- WACK-SOURCE-0008 / FAQ 1473: Role of compliance-accepting entities and assessors in determining applicability / PCI Security Standards
Council / Open source

- WACK-SOURCE-0009 / FAQ 1331: SAQ eligibility criteria as a guide for ROC applicability / PCI Security Standards Council / Open source
- WACK-SOURCE-0011 / FAQ 1382: Partial PCI DSS assessments documented in a ROC / PCI Security Standards Council / Open source
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https://www.pcisecuritystandards.org/document_library/?class=pcidss&doc=pci_dss
https://www.pcisecuritystandards.org/faqs/1473/
https://www.pcisecuritystandards.org/faqs/1331/
https://www.pcisecuritystandards.org/faqs/1382/

- WACK-SOURCE-0012 / PCI SSC Frequently Asked Questions / PCI Security Standards Council / Open source
- WACK-SOURCE-0013 / PCI SSC Document Library / PCI Security Standards Council / Open source
- WACK-SOURCE-0014 / PCI Watch API and change index / PCI Watch / Open source
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practitioner resource; not affiliated with or endorsed by PCI SSC. Authorship and authority classification do not determine legal
intellectual-property ownership.

THECLUSTEROFWACK.COM / FIELD MANUAL / SCREEN EDITION


https://www.pcisecuritystandards.org/faqs/all/
https://www.pcisecuritystandards.org/document_library/
https://pciwatch.org/api/

