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AFTER-HOURS PROVOCATION

CAN YOUR PROGRAM WAKE UP
WITHOUT YOU?

A sustainable program notices its own changes, failures, and unfinished business.

SCOTT NORTON / PCI DSS QSA | JOHANSON GROUP, LLP

THECLUSTEROFWACK.COM AFTER-HOURS PRACTITIONER PROVOCATION
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THE WHISPER

IF GOMPLIANGE NEEDS ASSESSMENT
SEASON TO WAKEIT, ITIS NOT
BUSINESS AS USUAL. IT IS AN ANNUAL
RELATIONSHIP.

THECLUSTEROFWACK.COM THE UNCOMFORTABLE QUESTION
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AFTER DARK

WHAT THE ENVIRONMENT WHISPERS

Some programs remain quiet until the evidence calendar
begins. Then inventories reconcile, exceptions receive
attention, owners rediscover obligations, and dashboards
acquire context. The assessment does not merely inspect
the program. It provides the energy that temporarily makes
the program visible.

THECLUSTEROFWACK.COM AFTER DARK
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IN THE MORNING LIGHT

WHAT THE PROVOCATION REVEALS

A business-as-usual program has its own pulse: recurring
activities, change triggers, exception queues, decision
forums, retained evidence, and feedback that improves the
next cycle. The assessor can select and test that life, but
should not have to create it. The ultimate test is whether the
program wakes up because the business changed - not
because the assessor sent an email.

THECLUSTEROFWACK.COM IN THE MORNING LIGHT
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MORNING-AFTER QUESTION 01

WHIGH ACTIVITY BEGINS ONLY WHEN
ASSESSMENT PREPARATION STARTS?

THECLUSTEROFWACK.COM ASK THE UNCOMFORTABLE QUESTION
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MORNING-AFTER QUESTIONS

02

What operational event should trigger it instead?

03

Who notices when the cycle does not happen?

THECLUSTEROFWACK.COM MORNING-AFTER QUESTIONS
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ONE MOVE BEFORE BREAKFAST

MOVE ONE ASSESSMENT-SEASON
AGTIVITY ONTO AN OPERATIONAL
TRIGGER WITH A NORMAL OWNER,
GCADENGE, EXCEPTION PATH, AND
RETAINED RECORD.

THECLUSTEROFWACK.COM MOVE FROM RECOGNITION TO ACTION
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MORNING BOUNDARY

PROVOCATION, THEN PRECISION.

PRACTITIONER POSITION / Al ASSISTED

Editorial shorthand, not PCI SSC terminology or guidance, an organizational position, or an
assessment conclusion. Authorship and authority classification do not determine legal
intellectual-property ownership.

CONTINUE THE CONVERSATION

theclusterofwack.com/pillow-talk/can-your-program-wake-up-without-you

The uncomfortable things your control environment whispers after the meeting.

THECLUSTEROFWACK.COM PRACTITIONER POSITION - NOT PCI SSC GUIDANCE



