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THECLUSTEROFWACK.COM AFTER-HOURS PRACTITIONER PROVOCATION

AFTER-HOURS PROVOCATION

WHAT AREN'T YOU WATCHING?
The quietest asset may be absent, not healthy.

SCOTT NORTON / PCI DSS QSA | JOHANSON GROUP, LLP
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THECLUSTEROFWACK.COM THE UNCOMFORTABLE QUESTION

THE WHISPER

A DASHBOARD CAN ONLY BE
REASSURING ABOUT THE POPULATION
IT KNOWS EXISTS.
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THECLUSTEROFWACK.COM AFTER DARK

AFTER DARK

WHAT THE ENVIRONMENT WHISPERS
Teams naturally study visible failures. The more provocative
question is what cannot fail because it never entered the
population. An unenrolled endpoint, an excluded account, a
retired-but-reachable service, or an agent that stopped
reporting can sit outside the red-and-green story entirely.
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THECLUSTEROFWACK.COM IN THE MORNING LIGHT

IN THE MORNING LIGHT

WHAT THE PROVOCATION REVEALS
Monitoring deserves a completeness story before it earns a
performance story. Reconcile what should be observed with
what actually reports. Treat missingness as a signal with an
owner, not as empty space around the chart. Green means
more when the team can explain who was invited, who
arrived, and who never appeared.
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THECLUSTEROFWACK.COM ASK THE UNCOMFORTABLE QUESTION

MORNING-AFTER QUESTION 01

WHAT AUTHORITATIVE INVENTORY
DEFINES THE EXPECTED POPULATION?



PCI PILLOW TALK 03 06 / 08

THECLUSTEROFWACK.COM MORNING-AFTER QUESTIONS

MORNING-AFTER QUESTIONS

02
How does a missing component become visible?

03
Who investigates silence rather than failure?
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THECLUSTEROFWACK.COM MOVE FROM RECOGNITION TO ACTION

ONE MOVE BEFORE BREAKFAST

COMPARE ONE DASHBOARD'S
REPORTING POPULATION WITH ITS
AUTHORITATIVE INVENTORY AND
INVESTIGATE THE FIRST MISSING
ITEM.
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THECLUSTEROFWACK.COM PRACTITIONER POSITION - NOT PCI SSC GUIDANCE

MORNING BOUNDARY

PROVOCATION, THEN PRECISION.

PRACTITIONER POSITION / AI ASSISTED

Editorial shorthand, not PCI SSC terminology or guidance, an organizational position, or an
assessment conclusion. Authorship and authority classification do not determine legal
intellectual-property ownership.

CONTINUE THE CONVERSATION

theclusterofwack.com/pillow-talk/what-arent-you-watching

The uncomfortable things your control environment whispers after the meeting.


