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THECLUSTEROFWACK.COM AFTER-HOURS PRACTITIONER PROVOCATION

AFTER-HOURS PROVOCATION

WHAT DID THE SAMPLE HIDE?
Selection becomes persuasive only after variation becomes visible.

SCOTT NORTON / PCI DSS QSA | JOHANSON GROUP, LLP
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THECLUSTEROFWACK.COM THE UNCOMFORTABLE QUESTION

THE WHISPER

A BEAUTIFUL SAMPLE CAN BE THE
BEST-LOOKING PART OF THE WRONG
POPULATION.



PCI PILLOW TALK 08 03 / 08

THECLUSTEROFWACK.COM AFTER DARK

AFTER DARK

WHAT THE ENVIRONMENT WHISPERS
A tidy set of examples can produce confident conversation
while excluding the places where the process changes
character: another region, platform, team, provider, access
path, frequency, or exception condition. The sample may be
accurate about itself and still unhelpful about the population.
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THECLUSTEROFWACK.COM IN THE MORNING LIGHT

IN THE MORNING LIGHT

WHAT THE PROVOCATION REVEALS
Before selecting items, map meaningful variation. Identify
the dimensions that could change how the control operates
or how evidence appears. Then choose examples that
expose those dimensions and document what the sample
cannot support. A strong sample tells the reader about its
limits before the reader has to discover them.
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THECLUSTEROFWACK.COM ASK THE UNCOMFORTABLE QUESTION

MORNING-AFTER QUESTION 01

WHICH POPULATION VARIANTS COULD
CHANGE THE OPERATING STORY?
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THECLUSTEROFWACK.COM MORNING-AFTER QUESTIONS

MORNING-AFTER QUESTIONS

02
Which variant is absent from the proposed sample?

03
What conclusion would this sample be unable to
support?



PCI PILLOW TALK 08 07 / 08

THECLUSTEROFWACK.COM MOVE FROM RECOGNITION TO ACTION

ONE MOVE BEFORE BREAKFAST

LIST THE POPULATION'S MEANINGFUL
VARIANTS BEFORE CHOOSING THE
NEXT EXAMPLE, THEN FORCE THE
SAMPLE TO CONFRONT AT LEAST ONE
EDGE CASE.
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THECLUSTEROFWACK.COM PRACTITIONER POSITION - NOT PCI SSC GUIDANCE

MORNING BOUNDARY

PROVOCATION, THEN PRECISION.

PRACTITIONER POSITION / AI ASSISTED

Editorial shorthand, not PCI SSC terminology or guidance, an organizational position, or an
assessment conclusion. Authorship and authority classification do not determine legal
intellectual-property ownership.

CONTINUE THE CONVERSATION

theclusterofwack.com/pillow-talk/what-did-the-sample-hide

The uncomfortable things your control environment whispers after the meeting.


