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AFTER-HOURS PROVOCATION

WHOSE RISK IS THIS, REALLY?

The handoff is where accountability goes to disappear politely.

SCOTT NORTON / PCI DSS QSA | JOHANSON GROUP, LLP

THECLUSTEROFWACK.COM AFTER-HOURS PRACTITIONER PROVOCATION
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THE WHISPER

SHARED RESPONSIBILITY BECOMES
SUSPICIOUS WHEN EVERY
CONSEQUENCE BELONGS T0
SOMEBODY ELSE.

THECLUSTEROFWACK.COM THE UNCOMFORTABLE QUESTION
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AFTER DARK

WHAT THE ENVIRONMENT WHISPERS

Provider, customer, platform, product, security, and
operations teams can each perform part of the work while
assuming another party owns the resulting risk. The matrix
looks collaborative. The incident path reveals that nobody
owns the moment when one party's signal requires another
party's decision.

THECLUSTEROFWACK.COM AFTER DARK
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IN THE MORNING LIGHT

WHAT THE PROVOCATION REVEALS

Map responsibility as verbs and consequences. Who
configures? Who observes? Who notifies? Who decides?
Who remediates? Who proves closure? Then walk one
plausible failure across the handoff. Shared responsibility is
credible when the next action has a name before the failure
occurs.

THECLUSTEROFWACK.COM IN THE MORNING LIGHT
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MORNING-AFTER QUESTION 01

WHICGH PARTY DETECTS THE
CONDITION FIRST?

THECLUSTEROFWACK.COM ASK THE UNCOMFORTABLE QUESTION
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MORNING-AFTER QUESTIONS

02

Who must act when the signal crosses the boundary?

03

Who accepts the consequence if nobody acts?

THECLUSTEROFWACK.COM MORNING-AFTER QUESTIONS
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ONE MOVE BEFORE BREAKFAST

GCHOOSE ONE SHARED ACTIVITY AND
REHEARSE THE FRILURE HANDOFF

FROM FIRST SIGNAL TO ACCOUNTABLE
CLOSURL.

THECLUSTEROFWACK.COM MOVE FROM RECOGNITION TO ACTION
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MORNING BOUNDARY

PROVOCATION, THEN PRECISION.

PRACTITIONER POSITION / Al ASSISTED

Editorial shorthand, not PCI SSC terminology or guidance, an organizational position, or an
assessment conclusion. Authorship and authority classification do not determine legal
intellectual-property ownership.

CONTINUE THE CONVERSATION

theclusterofwack.com/pillow-talk/whose-risk-is-this-really

The uncomfortable things your control environment whispers after the meeting.

THECLUSTEROFWACK.COM PRACTITIONER POSITION - NOT PCI SSC GUIDANCE



