PRACTITIONER DISPATCH 01 01/10

CONTINUOUS READINESS

LIVING ASSESSMENT READY

Readiness should be a living property of the operating model, not a temporary
condition produced for an assessor.

SCOTT NORTON / PCI DSS QSA | JOHANSON GROUP, LLP
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ASSESSMENT READINESS IS OFTEN TREATED
AS A PROJECT. MATURE READINESS BEHAVES
LIKE AN OPERATING PROPERTY.
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A SEASONAL PROGRAM ASKS WHAT THE
ASSESSOR NEEDS. A LIVING PROGRAM ASKS
WHAT CHANGED SINCE THE CONTROL WAS
KNOWN TO BE HEALTHY.
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CHANGE EVENTS SHOULD IDENTIFY WHICH
SCOPE, OWNERSHIP, POPULATION, OR
EVIDENGE GLAIM DESERVES REVIEW.
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OPERATIONAL EXHAUST BECOMES USEFUL
WHEN ITS SOURCE, POPULATION, METHOD,
PERIOD, AND INTERPRETATION ARE KNOWN.
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MAINTAIN EVIDENCE RECIPES: SOURGCE,
QUERY, COMPLETENESS GHEGK, OWNER,
INTERPRETATION, AND EXCEPTION PATH.
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COUNT MISSED TRIGGERS, STALE DECISIONS,
AND BROKEN EVIDENGE PATHS - NOT MERELY
UPLOADED FILES.
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THE GOAL IS NOT ZERO SURPRISE. THE GOAL
IS VISIBLE, OWNED, EXPLAINABLE SURPRISE.
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THE ASSESSMENT SHOULD INSPECT THE
PROGRAM, NOT WAKE IT UP.
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ONE MOVE TO MAKE NOW

Choose one recurring control and write its living
readiness contract: trigger, population, source, owner,
interpretation, exception path, retained record, and
change condition.

PRACTITIONER METHOD / SCOTT NORTON
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